
	CFRU Board of Directors Meeting Minutes[image: ]
Meeting Arrangements

Location: Room 335 University Centre
[bookmark: h.gjdgxs]Date/Time: Tuesday, Sept. 29, 2015 at 6:00

Attendance

[bookmark: h.gyildigim55a]Invited: Vish Khanna/Community (Station Manager), Karen Kew/Community (Chair), Alan Sovran/Community (Vice-Chair), Michael Treadgold/Community (Secretary), Liam Paddock/Student (Staff Liaison), Sasha Alexander/Faculty (Treasurer), Kathryn Harvey/Faculty, Gabrielle Ene/Student, Hsain Al-Shihabi/Community
[bookmark: h.ewj82u8ob0e2]
[bookmark: h.xgm0k0fuk6bl]Attended: Karen, Liam, Mike, Kathryn (via Skype), Alan (via Skype), Vish, Andrea Patehviri,  Kovarthanan Konesavarathan 
[bookmark: h.hgvrmecfezut]Regrets/Absent: Sasha, Hsain, Gabrielle
[bookmark: h.gyildigim55a]




Agenda and Minutes

	#
	Agenda Items
	Speaker
	Time 
	Notes

	1
	Call to order
	Karen
	6:07pm
	

	2
	Approval of the agenda
	Karen
	6:07pm
	Add presentation from Kovarthanan Konesavarathan (Koba) - #6
- Motion: Liam, Second: Mike, Passed

	3
	Approval of previous meeting minutes 
	Karen
	6:09pm
	- Motion: Mike, Second: Liam, Passed

	4
	Message from the Chair
	Karen
	6:10pm
	- Pleased with Vish’s presentation of Strategic Plan document - looking forwards to formalizing the plan

	5
	Station Manager Report / Financial Report (Audit)
	Vish
	6:11pm
	- October event outlined in board report will no longer take place
- Audit will be coming very soon. Vish is addressing final (2) questions
- Results expected to be similarly positive to last year
- AGM announcement will take place on Sept. 30th (AGM date tentatively set for Monday, Nov. 3rd)
- Insurance update: current health plan is shared with The Ontarion (premiums are based on usage). Last year, usage exceeded premiums, so upcoming premiums will go up by 12%; year prior, usage was up 25%. Vish wondering if it’s worth shopping around for alternative coverage as a solo entity.
   * Recommended that we move forward with current arrangement for at least one more year, but be mindful of alternative possibilities over the next 12 months.
- Vish notification for potential hours reduction to accommodate child care needs (Tuesday/Thursday). May need one day off per week in December
- Note about recent motion passed via email, Motion to expel (dismiss) volunteer Lenny Polevoy from CFRU for multiple violations, following the correct enactment of progressive discipline: Mike, Second: Alan, Passed (Sept. 25, 2015)
- Motion to accept Station Manager’s Report: Karen, Second: Liam, Passed

	7
	Strategic Planning & 2015 AGM
	All
	7:02pm
	- Next board meeting will be dedicated AGM preparation, including development of membership list
- Recommendation that CFRU hires the auditors (Vicki and/or Ted) who drew up the audit to present at the AGM
- Karen will present “higher level” strategic plan (public) content at AGM (5-year)
- Vish’s focus will be on year-over-year operational plan (internal guidelines)
- Board can add “tracked changes” to document with our collective input (Google Doc) 

	8
	Board composition update
	Alan
	7:32pm
	- Alan has 6 potential board members who have expressed interest in joining. They will be invited to our October 26th meeting (Xander, Will, Brooke, Salma, Mike, Andrew)

	6
	Other business
	Koba
	6:41pm
	- Common misunderstandings about human rights and equity issues
- Accommodations have no set limits - provide more opportunity (indefinitely) to marginalized persons to create equality
- Recommends further (regular) training for CFRU staff in human rights and equity (always changing - needs to be kept up to date)...also volunteers & board
- Communication between himself and a CFRU staff member did not demonstrate proper training and competency, in his opinion
- Karen very pleased and appreciative of the opportunities afforded by the station, and commitment from CFRU towards continuing education in human rights & equity
- Vish: current volunteer training encompasses Human Rights & Equity; other documents that include information are Employment Equity Policy (and committee), Volunteer Policy and Collective Agreement 
- Recommendation to post Human Rights policy on a publicly accessible bulletin board
- Vish will contact University Human Rights & Equity office to schedule updated training for staff

	9
	Motion to move in camera
	Karen
	7:55pm
	- Motion: Karen, Second: Mike, Passed

	10
	Motion to move out of camera
	Karen
	8:00pm
	- Motion: Karen, Second: Liam, Passed

	11
	Adjournment
	Karen
	8:01pm
	- Next board meeting scheduled for Monday, Oct. 26 at 6:00pm in UC 335




Agreed Action Points

	What?
	Who?
	Deadline
	Status 
	Notes

	Invite board member prospects to next meeting - Oct. 26th
	Alan
	Oct. 19th
	Beginning
	6 names - per notes above

	Reach out to University for updated Human Rights & Equity training for CFRU Staff
	Vish
	ASAP
	Beginning
	

	Post Human Rights & Equity Policy on a bulletin board or public space within the station
	Vish
	ASAP
	Beginning
	

	Announce 2015 AGM
	Vish
	ASAP
	Beginning
	Awaiting audit. Announcement must be at least 40 days prior to AGM

	Confirm presentation of Audit at AGM
	Vish/Sasha/Vicki/Ted
	ASAP
	Awaiting audit
	

	Work towards formal strategic plan, to be presented at AGM
	Vish/Board
	Oct. 31
	In progress
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