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Meeting Arrangements
Location: Room 429 University Centre
Date/Time: Monday, June 25 @ 5:30 – 7:30 pm 
Attendance
Invited: Vish Khanna (Station Manager), Rachel Elliott/Student (Chair), Amber Holmes (Vice-Chair), Michael Treadgold/Community (Treasurer), Laura Rutty/Student (Secretary), Brooke Wallace/Community (Staff Liaison), Alan Sovran/Community, Joel Cuthbert/Community, Chelsea Cockshutt/Community, James Ntokozo Mpofu/Student, Viktorija Arsic/Student, Jessica Jang/Student
Regrets:
Amber Holmes, Mike Treadgold, Alan Sovran

Agenda and Minutes
	#
	Agenda Items
	Speaker
	Time 
	Notes

	1
	Call to order
	Rachel
	5:33
	Rachel calls the meeting to order and does a land acknowledgement. 

	2
	Approval of the agenda
	Rachel
	5:34
	Rachel motions to approve the agenda, Viktorija seconds; passed by all. 

	3
	Approval of previous meeting minutes 
	Rachel
	5:35
	Chelsea motions to approve the previous meeting minutes (minutes from April since there was not quorum in May), Joel seconds; passed by all.

	4
	Message from the Chair
	Rachel
	5:35
	Rachel wishes to begin the meeting with a quote from Fiona Apple: “Hunger hurts but starving works.” This is relevant since there is no pizza at the meeting. We don’t always have to satisfy desire, just be with it. 

	5
	Station Manager Report
	Vish
	5:37
	Vish says that the New Horizons grant was due on June 22, so we will hope for a positive outcome when we hear back.
Joel asks about the policy aspect of Christopher’s report. There is some ambiguity surrounding whether disciplinary acts and policies are the responsibility of the Board or of the Policy Committee. Ultimately, it is the Policy Committee that decides if policies suit the station’s mandate. It is apparent that we need slightly more organization when it comes to the various CFRU committees so the committee members are not confused. 

Rachel asks about the new website and wonders how it is working. Vish mentions that there is a working document for issues with the website that goes straight to the developers. The developers have been addressing problems as they have come up.

Rachel expresses that she is happy about the submission for the New Horizons grant, as is the rest of the Board. 

The Local Music Mix live stream is brought up and Vish mentions that we can approach businesses with this. Businesses in the past have expressed that CFRU can sometimes be too erratic for them since there is such diverse programming. We can hope that businesses may be more receptive and excited to play CFRU with the new Local Music Mix live stream.

	6
	Financial Report
	All
	5:53
	Vish outlines that we will be heading for a deficit year. Part of the reason for this is that CFRU switched the fiscal year so we now need to pay the accountants twice, which was not in the budget. 

Another reasons for the deficit year is that there were some unexpected legal expenses.
It is worth noting that a chunk of student fees are still to come in.

Additionally, we got the insurance back from the theft that happened a while ago.

	7
	Other business
	All
	5:59
	Joel wants to check in on the Silence situation. He informs the Board that their director who has been problematic in the past is leaving Silence for another job and wonders if this will change how the station interacts with Silence. Vish is clear that the staff have a stance that they are going to stick to, although it may not be publicly known. Vish also wants to note that there have been incidents in the past with the venue that were not related to the director. Joel says that it can be awkward for touring musicians hoping to get support from CFRU that were not aware that the two organizations were not on good terms. Vish agrees that this puts a lot of the staff, Board, volunteers, as well as musicians in an awkward position. For now, staff will stick to their original stance and will deal with future interactions as they come up.

	8
	Motion to move in camera
	Rachel
	6:10
	Rachel motions to move in camera, Jessica seconds; passed by all.

	9
	Motion to move out of camera
	Rachel
	6:27
	Rachel motions to move out of camera, James seconds; passed by all.

	10
	Adjournment 
	Rachel
	6:27
	Rachel motions to adjourn the meeting, Joel seconds; passed by all.


Agreed Action Points
	What?
	Who?
	Deadline
	Status 
	Notes
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